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«:—‘khe Organization is ncreasing emphasis 'bmrés the u of cost data

Yoaor Gh )2 R
for managemeﬁt purposes. By fiscal year 1960, the Comptroller _?%u

s

-&*e'e all operations on a cost basis, wibh-the-view of-submitting. & cost-based

sed operetions-+s develoPing -

M L on accounting system timt is ~gegigned for cost purpgses to serye the needs—of -
M mmmn&mmn-ﬂ'musting axother system; which ls“mot designed for.

__this parpoge” In the past, this Organizetion and other government agencies
—
could not have /\propeﬁ’ J‘g classifications in their obligational accounting

systems, SO & complex allotment structure wag dev loped in an attempt to
! , (r-@ﬂh ’ Wm\ “&m"t ir-;'»q,&qs
pmﬁdei‘opomtm@ infomatiom The allotment system was only‘:intende%to
Gy et o MWTT ol rege of Opzm}‘ - OH.(
control aveileble funds and could never be designed to provid.e mansgement,

SR 25X1A
on a simplified basis /information concerning the current use of resources.

The Bureasu of the Budget ;1n jte bulletin ew-"Improvement of Financial

Menasgement in the Federal Govemment\!';)makes this comment concerning the SuL
" 7
recent lew requiring cost-based budgets and ellotment simplification, M i .‘ﬂwxé-i”
[

alletments of funds should be made at the highest practicable level, consistent
w:lttx the requirements of agency management for control of obligations, a.nd,
a.ny 11mi‘bations on the use of funds imposed by the executive and legisla:bive

bredches. Accounting processes other than ellotmente should be employed 'bo

develop necessary operating or menaegement data through use of cost cla.ssif‘ica—

A
More accurate budget forecasts can be made whexxfased on past experience
wse Xy,
reflecting the to’cal uwbiligesien of resources, ] for example'!, drgtne etocks/from

W . ES Lwild
inventory as well as the peyment of salarles. A budget forecaw

tions) (Underscoring supplied)

current costs is more effective and understendable tha.i one based on the M

—aﬁhza#&en of obligating authority
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0’:;{\'} 2. Allotments by activity and country for overseas ciandeséine
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eosbe—{salaries—and-travel) -and some-Luture—costs—suchras-precurenent—for—

Aature-delivery ~ szbw Hons wirirtrem
In moving toward’fﬁud::g' sllotments and costs serve their proger *
functiongy the Organization experimented with/
supported by cost center accounts ,0n 8 limited basis in fiscal year 1958.
The results were sufficlently beneficial to warrent extending the simplifice-
Lo =

tion pattern to all Ambs of the Orgenizetion in fiscal year 1959.

The pettern for 1959 is as follows:
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Vouchered funds, ¥ one allotment each for headqusrters, _
and overseas of the first orgaenizational level under a deputy |

director.
]

}.,r)/ | Confidential funds;f
‘\Sj;\ {1. Allotments for each pro;]ect req;uiring an administrative plan ’/ T
wH ap o (oot T
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-approved. amount. (o ":; ,JEQ %ﬂ\
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operetions.
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3. Allotments for headquarters ,— and overseas for all
other operations of the first orgenizational level under a ’
puty director.

de . '
- st _center accounts have been esta'blishe for eui»project} ,activityb:
A MA VAN M/‘—VMM )

or orgenizationsal ehmenjsjorﬂeb—meg&mmmm&%

ga?o; the allotment level. Although the 1959 pattem"fstill Sppears—toTDe
' ) o Mot ) ubobsdls —fg/ ban rnd, btei—

pexreemt. The change in allotment structure must, of neceesity, be gradual

b-wwu

to assure understanding and to work out the operating probl Al syelens

»\f?’v\ adjustmentsﬁ tQ- 07’\)(”% .
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The ultimate objective is to have single allotmentsﬁ’![:/ vouchered end
confidential funds for the first organizational level under a deputy girector )
&W . and as many cost center accounts as m;‘nagement at all
levels J;x_e'cessary for the purposes of reviewing performance ageinst
planned and approved operstions. To expedite the accomplishment of this
objective, the Organization is experimenting with single allotments for two
major orgemizational levels in fiscal year 1959.

The top-level manasgement i til}e\g'ganization believes that much benefit
will derive from ralsing th%ébligating authority *ewed to prdv:.l.d.e gz:eater

flexibility in the uttitzetien-of Orgenization resources, progream planning

and direction, and furnishe® to operating

gfficiﬂs N - datly-eperations: o
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